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Vision 
The Osgodby Primary School Behaviour Policy aims to ensure that all pupils to feel safe and secure and are supported in a positive and happy climate where children feel valued, understood, cared for and have a sense of belonging. 

Aims of the policy:

· To encourage positive behaviour in the staff and children of Osgodby.
· To clarify our school values.
· To explain the processes in place when school values are not adhered to.
· To manage all behaviours in a fair, consistent and positive manner throughout the school.
· To empower children to become respected members in school and the wider community.
· To instil restorative practice principles to reflect and repair relationships

Our School Values

Through assembly themes, PSHE sessions and classroom discussions, staff and children will work collaboratively to explore the school values and our behaviour expectations.  Children and staff will strive to embody the school values at all times and will explore the importance of representing Osgodby both within and outside of school. Our values will be vocalised by children and staff to promote positive attitudes towards behaviour in school.

1. We are prepared to listen to everyone
2. We are honest and trustworthy
3. We try our best in everything we do
4. We are friendly and kind towards everyone
5. We respect each other and our school

Rewards and Praise

At Osgodby we believe that a positive ethos and environment leads to a positive atmosphere and better behaviour. Strategies for encouraging and promoting good behaviour include:

· House Points / credits: There are three houses in total. Classes earn points for positive behaviours and interactions to gain a termly house award.
· Verbal and non-verbal praise: This will be used to promote positive learning behaviours; staff will provide specific feedback when praising children.
· Stickers and rewards in class: staff will be given the freedom to implement a positive reward system to encourage children to excel in their learning and display outstanding behaviours: this will vary throughout school.
· Prime Time: all children are entitled to 30 minutes of Prime Time a week where they will participate in structured reward times agreed by staff and children at the beginning of each half term.
· Tea with Mr T. children who receive a ‘golden ticket’ will come to a meeting with the headteacher to celebrate their achievement. Any adult in school may award a ticket and they can be awarded for pastoral achievement (e.g. good manners, being helpful) or academic achievement.
· ‘7Cs’ Certificates: each week we will award children with certificates linked to our ‘7Cs’. These are the skills and attributes which are woven through our curriculum.
· Star badge:  Awarded to children who collect certificates for all 7 of our 7Cs and continue to show positive and model behaviour. 
· Merits: this is the highest accolade at Osgodby.  Merits are rewarded to children who consistently go “Above and Beyond” with each class teacher nominating a member of their class to receive a merit which will be sent home at the end of each half term.  Photographs of the children receiving a merit at the end of each half term will be displayed in the school entrance.
· Our Stage system in appendix 1 also shows positive rewards that may be used at each stage.

All rewards and praise will help to boost self-esteem and give children a sense of purpose and a sense of worth.

Procedures to follow when a child does not adhere to our school values.

At Osgodby we follow a Stage System to manage children who are not adhering to the school values.  At every stage, children will be reminded of positive expectations of behaviour and the school values. 

The school follows a stage system which begins with the adults who are working in the immediate vicinity of the child. 

Summarised: 
Stage 1: A verbal response reminding them of our expectations linked to the school values. Followed by removal of 1- 5 minutes of prime time. 
Stage 2: Additional support 
Stage 3: Headteacher / SLT intervention – formal meeting with parents

See Appendix 1 for our stage system. 

Incidents resulting in children reaching Stage 1 (losing prime time minutes) will be logged in a class diary.  This diary will be monitored by the headteacher regularly and appropriate support will be implemented to provide children with opportunities to strengthen their knowledge and understanding of their emotions and behaviours. If a child’s behaviour reaches Stage 2 or Stage 3 it will be recorded on CPOMS so SLT, the SENCO and the DSL are notified. 
These stages will be used by all members of staff at all times of the day. 


Reflection and safe spaces
We will utilise safe spaces within classrooms and designated areas throughout the school to provide reflection and calming down time for any children requiring this.  Within these areas there will be resources to support children in regulating their emotions; our SENCO will support the creation and implementation of these areas to ensure that they offer a supportive space for the children. What qualifies as a ‘safe space’ will be different to every child. Thes spaces will be detailed on pupil behaviour plans.

Restrictive Interventions
In some cases, a child may display behaviour that puts themselves, or other children, and/or staff, at risk of harm; or a child’s behaviour may be extremely disruptive. In such cases, it may be necessary to follow the guidelines for de-escalation, positive handling and physical restraint as set out in the following Department for Education Policy:
· Behaviour in School 
 
Key members of staff have been trained in the principles of Positive Handling. Staff will follow these policies and procedures to keep all children and staff safe in school.  All incidences will be logged using appropriate logs; these logs will then be uploaded onto CPOMS. 

For more information see our ‘Use of Restrictive Interventions Policy’

In situations where behaviour has been of a severity that is of concern, it may be necessary to invite parents into school to further discuss the issues and to work together to try and find a mutually acceptable solution in supporting the child’s behaviour. This may involve writing a personal behaviour plan identifying the triggers for the child’s behaviour along with potential resolutions,

Bullying: 
Bullying is incidents of targeted behaviour, on purpose and over time. The school does not tolerate bullying of any kind, in person or by any digital means. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. The school will put in restorative work with both the perpetrator and victim of any incidents to ensure they are swiftly resolved. 

Confiscation and prohibited items: 
Any prohibited items found in pupils’ possession will be confiscated. These items will not be returned to pupils. 
We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Mobile phones: Pupils should not have mobile phones whilst on the school site and should not use them to ‘record’ school staff, other pupils or activities.

Suspensions and Permanent Exclusions:
The Head Teacher may decide that a child’s behaviour has been extreme enough to warrant a fixed term suspension or permanent exclusion. In such cases, the Headteacher will follow guidance and policy from the Local Authority which has informed our Exclusion and Suspension Policy (available on the school website). Only the Headteacher (or the acting Headteacher) has the power to exclude a pupil from school. Examples of behaviour which may warrant suspension or exclusion are (please note this is not an exhaustive list):

· physical assault against a pupil  
· physical assault against an adult  
· verbal abuse or threatening behaviour against a pupil  
· verbal abuse or threatening behaviour against an adult  
· use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by a school’s behaviour policy   
· bullying  
· racist abuse  
· abuse against sexual orientation or gender reassignment  
· abuse relating to disability
· ‘persistent breaches’ of the school’s behaviour policy 

Poor Behaviour at Breakfast and After-school Clubs:  
The decision may be made for a child to be banned from the school’s wrap-around-care provision; this decision will not be reached lightly but may be necessary for the following reasons:
 
•       Reasonable Steps to make adaptions for them to attended after school club have not been effective or able to address their need 
 
•       Significant support is being used during the school day which cannot be replicated in the provision 
 
•       The behaviour is likely to compromise the health and safety of both staff and pupils that attend.
 
•       There is significant risk of exclusion during the school day and we want to remove additional time beyond the statutory school, as we are considering a reduced timetable
 
Banning from after school club should not be seen as an exclusion and is managed through this policy. 

The above may also apply for other activities such as lunchtime clubs or themed events that take place within the school day, including, but not limited to, events linked to visitors. This can also be applied to other clubs, including holiday clubs, which are run on the school site, either by school staff or external providers.

Poor behaviour on school transport
Poor behavior on school taxis and buses will not be tolerated. Children are expected to demonstrate our school values while on school transport. Sanctions will be put into place as a consequence of poor behaviour on school transport.

Removal from school trips: linked to the steps above it may be necessary for a child to not access a school trip. However, if the trip relates specifically to the national curriculum and takes place during school hours (eg not residential) then a risk assessment will be undertaken to see if all measures have been taken to try and accommodate the child, parents will be involved in this process. 

Support for staff: Should staff need immediate assistance they should contact a member of SLT.

Monitoring and logging of behaviour incidents:


	
	Action
	Who

	Stage 1
Prime Time
	Teachers to update Prime time books daily giving reasons for loss of prime time.
Termly-prime time books to SLT meeting
Look for trends of lower-level behaviour
Trends noticed to be added to Cpoms ‘Behaviour monitoring’ tab
	SLT once a term

	Stage 2
	Classroom staff to fill in ‘Stage 2/3 incident debrief form’ (SEN/HT office)
Reflect on 5 values
SENCO to have overview of all forms, monitor trends and add to ‘behaviour monitoring’ on Cpoms if necessary
Consider pupils requiring further intervention
Consider PSPs

	Classroom staff

	Stage 3
	HT/SLT to fill in ‘Stage 2/3 incident debrief form’ (SEN/HT office)
Reflect on 5 values
SLT to have overview of all forms, monitor trends and add to ‘behaviour monitoring’ on Cpoms if necessary


	HT

	
	Preventative measures:
Building relationships with children
Pre-arranged interventions e.g. ELSA, social stories, mentoring sessions which may link to PSP/IEP




Behaviour monitoring:
· Discussed at termly supervision
· Possible PSP
· Possible IEP
· Preventative measures to reduce incidents

Review: 
This policy will be reviewed regularly by the SLT. The school welcomes comments from all members of the school community, staff, pupils and parents and will be re-ratified every 2 years or sooner if required. 
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Appendix 1

Appendix 1 – Stage System

	
	Stage 1 
(In Class/ at lunch / Playground) 
	Stage 2 
Headteacher / SLT (informal)
	Stage 3 
Headteacher (formal with parental involvement)

	Stages of support for negative 
behaviour 
 
Warning based on 5 values 
 
Removal 1 min 
 
Warning 
 
Removal 5 minutes 
 
Reset at break and lunch  

Move to next Stage 
	Class Teacher to manage within the classroom Use of tone and body language, verbal warning and taking the opportunity for the Teacher or Support Staff to explain to the child why their behaviour is negative and how they can correct it. 
Consequences at this stage will include:
· Removal of Prime Time minutes ( 1min or 5 min) 
· EYFS to instantly implement 2 minutes of reflection time with a sand timer.  

Communication and recording:
The reason for lost minutes should be noted in Prime Time diary. Teachers should have restorative conversations with those who are missing Prime time and/or explain to the class why they are getting Prime Time (build intrinsic positive reflection)  

Class Teacher to contact parents via Dojo to arrange a meeting should behaviours become persistent and seek support from SENCO for possible unmet needs
	Call for additional support 
When further disruption occurs: The headteacher will be called to support with the aim of coregulating the pupil, they will move the child for a short time, but will then spend the equivalent time back in the classroom supporting pupil to access the curriculum. 

Should the headteacher be unavailable, NM CH or CS should be called to support.

Consequences at this stage may include:
· Removal of further Prime Time minutes after lunch / break reset
· 10 minutes missed from playtime 
· 10 minutes missed from lunchtime
· Complete removal of lunch / playtime with alternative break provided under adult supervision should this be deemed necessary.

Communication and recording:
Headteacher to contact parents via phone and record on CPOMs
 

Note: headteacher to check Prime Time books weekly and if persistent/repeated they will CPOMS If persistent, contact will be made with parents and the discussion of behaviour plans (to include SENCO input as necessary)

	Sent to headteacher 
A formal behaviour discussion with a target and consequence.  


Consequences may include:
· Internal exclusion
· Fixed term suspension
· permanent exclusion is a possibility at this stage.

Communication and recording:
HT will CPOMS and contact parents via phone.  
Should a fixed term suspension be issued, the headteacher will organise a face-to-face reintegration meeting with parents and the pupil.

Should there be a possibility of permanent exclusion, the headteacher will meet with parents and SENCO (as needed).

Prime Time 2:30pm Fridays, HT to monitor & discuss consequences with pupils.  



	Examples of actions which may lead to this stage  
 
Staff should exercise “flexible consistency” ensuring all pupils have the ability to succeed. 
	· Calling names (isolated incident)
· Unkind comments that upset others
· Refusal to participate 
· Taking other children’s property 
· Telling lies 
· Throwing stationary with no intent to harm others.  
· Rocking on chairs 
· Disrupting lesson  
· Talking while the teacher is talking 
· Calling out 
· Constant fidgeting 
· Being disrespectful towards adults 
· Swearing  
	· Repeated Stage 1 behaviour 
· Escalation of poor behaviour 
· Hiding/unresponsive behaviour
· Dangerous actions such as throwing objects with intent to harm
· violent outbursts 
· leaving the classroom without permission 
 
	· Continuous name calling (bullying)  
· Racial comments 
· Abuse relating to disability
· Abuse relating to sexual orientation or gender reassignment.
· Repeated Stage 2 behaviours
· Physical bodily harm 
· Absconding      
· Vandalism 
· Bringing dangerous items into school 
· Malicious accusations against pupils, staff or members the public
· Repeated Stage 3 or similar behaviour 
· Significant harm or threatening behaviour 
· Other significant negative behaviours  (at the discretion of the headteacher)

	Positive 
Rewards 
Stages 
	Use of positive tone, comments and stickers.  House points can be issued, houses work towards a termly reward which will be displayed in the hall.  
There are 3 houses. UKS2 house captains to collect house points weekly.  
	Awards from other adults 
Pupils achieve reader / Times Table Rock star of the week. 
Pupils share good work or a positive story with another adult other than their teacher. 
Pupils achieve values badges. 
T With Mr T
	Above and Beyond award 
Issued by a member of the SLT. 
 
Showing good work to SLT 

Parents informed 
Celebration assembly with merit awards.  
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