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This statement details our school’s use of pupil premium (and recovery premium) for the 2025 to 2026 academic year funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Osgodby Primary School

	Number of pupils in school 
	91

	Proportion (%) of pupil premium eligible pupils
	23%

	Academic year/years that our current pupil premium strategy plan covers 
	2024/5, 2025/6, 2026/7

	Date this statement was published
	December 25

	Date on which it will be reviewed
	December 26

	Statement authorised by
	Mrs S. Taylor

	Pupil premium lead
	Mr A. Taylor

	Governor / Trustee lead
	Mrs L. Harker


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year (25/6)
	£29835

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£29835


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from Reception through to KS2 and in general, are more prevalent among our disadvantaged pupils than their peers.

	2
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. 

	3
	Internal and external assessments indicate that maths attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 
Currently 66% of our PP children are achieving at or above the expected standard.

	4
	Our assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils have been impacted by partial school closures to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in reading.

	5
	Our assessments, observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably due to a lack of enrichment opportunities during school closure. These challenges particularly affect disadvantaged pupils, including their attainment.
Teacher referrals for support have markedly increased since the pandemic. 10 pupils (5 of whom are disadvantaged) currently require additional support with social and emotional needs. This is provided by our school ELSA.

	6 
	Our data shows that currently 50% of PP KS1 children achieve the expected standard in writing compared with 73% of non PP children. The number of PP children achieving GD in writing is 0% compared with 9% of non PP children. At KS2, 50% of PP children achieve the expected level compared with 87.5% of non PP children.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language and phonics skills among disadvantaged pupils
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

Y1 phonics outcomes in 2024/25 show that more than 85% of disadvantaged pupils met the expected standard.

	Improved attainment for PP children in reading 

	KS2 reading outcomes in 2024/25 show that more than 85% of disadvantaged pupils met the expected standard.

	Improved maths attainment for 
disadvantaged pupils at the end of KS2.
	KS2 maths outcomes in 2024/25 show that more than 85% of disadvantaged pupils met the expected standard.


	Improved attainment for PP children in writing

	KS2 writing outcomes in 2024/25 show that more than 85% of disadvantaged pupils met the expected standard.


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing from 2024/25 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from 2024/25 demonstrated by:
· the overall absence rate for all pupils being no more than 4%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers will be reduced.
· the percentage of all pupils who are persistently absent being below 10% and the figure among disadvantaged pupils being no more than 5% lower than their peers.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 4010
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staffing of a DfE validated Systematic Synthetic Phonics programme (Read, Write inc.) to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
Note: improvements to RWI (ie training and resourcing supported by The English Hub)
	1,2,4

	Staff training and resourcing of ‘Talk for Writing’ approach to improve outcomes for writing of disadvantaged pupils.
	https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/talk-for-writing 
	6



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £11505
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase and staffing of the Lexia programme to develop reading and comprehension skills.

Focus catch up phonics sessions for all PP children
	These strategies aim to improve reading by focusing on the understanding of text and may involve a number of techniques. These include inferring the meaning from context; summarising or identifying key points; using graphic or semantic organisers; using questioning strategies; and learners monitoring their own comprehension and identifying difficulties themselves. Research has found it is particularly effective with children aged 8+ who are lagging behind with their reading.

Research linked to Lexia:
https://educationendowmentfoundation.org.uk/news/eef-blog-lexia-reading-core5-what-does-the-research-tell-us 
	1,4

	Provide maths catch up / pre-teaching sessions during afternoons



Precision teaching 1:1 sessions for maths and English catch up
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF

	3,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £14,320
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Resourcing and Staffing ELSA sessions inc. SENCo time
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)
	4,5

	Resourcing and staffing Lego Therapy sessions
	Targeting social and emotional learning of pupils aims to improve their interaction with others and their management of emotions rather than specifically academic goals. They have been found to be effective across all stages
	4,5

	Extra-curricular club provision for all
	There is intrinsic value in teaching pupils creative and performance skills and ensuring disadvantaged pupils access a rich and stimulating arts education. Arts participation may be delivered within the core curriculum, or though extra-curricular or cultural trips which can be subject to financial barriers for pupils from deprived backgrounds.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation 

Extending school time via quality after school provision has also been proven to have a positive impact on pupil progress
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time 

	4,5

	Development of outdoor learning space to include an outdoor classroom space for ELSA sessions and therapy sessions. This space will also be used to promote outdoor learning and connection to the natural world to aid wellbeing.

	Key findings from ‘The Link Between Pupil Health and Wellbeing and Attainment’ (Public Health England 2014)

1. Pupils with better health and wellbeing are likely to achieve better academically.
2. Effective social and emotional competencies are associated with greater health and wellbeing, and better achievement.
3. The culture, ethos and environment of a school influences the health and wellbeing of pupils and their readiness to learn.
4. A positive association exists between academic attainment and physical activity levels of pupils.




	4,5

	Development of ‘The Nest’ nurture space on the site of the old staff room space
	WE aim to provide our pp children with a dedicated break out space to allow for nurture activities 
	4,5



Total budgeted cost: £29,835
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	1. Improved progress for PP Pupils In reading and writing 
The ‘Read, Write inc’ scheme for phonics continues to impact positively on our Y1 and Y2 phonics data and the daily teaching of phonics.
Year 1 Phonics
71.4% of our Y1s passed the check. This is low when compared to last year’s national data (80% pass). The reason for the large disparity is that this year’s Y1 cohort is very small (7 children). One pupil premium child has severe special needs and was disapplied from the check but still included in our data (1 child represents 14%). Out of the children who took the check, 5 passed and 1 did not. All Year 2 retakes were successful with one pupil premium child improving their score by 32 points when compared with last year – excellent progress. The average pass rate for the last 3 years is 89.7% The average raw score for those who took the check was 35 (pass rate stands at 32)
Scores: 0-10 points 1 child (disapplied); 11-20 points 1 child; 21-31 points 0 children; 32-35 points 0 children; 36-40 points 5 children.
We are very happy with the pace and rigour that ‘Read, Write inc’ phonics has brought to our teaching and this has translated into excellent phonics results. We shall continue to make use of this approach next year. We have already trained additional staff and will be making use of the intervention programme and RWI portal again next year.
One out of two pupil premium children achieved the required standard in reading at key stage 2. The child who did not achieved the standard achieved a scaled score of 98.
2. Improved outcomes in writing for all PP 
Our summer 2025 data shows that 50% (1 out of 2) of our pupil premium children achieved the expected standard in writing at KS2 compared with 92% of non-PP children in the same cohort. 83% of our PP children in KS2 achieved ‘expected’ in SPAG.
We have found that schemes which support quality first teaching in early language development / writing development have been impactful for, not only our PP children, but whole classes. We intend to continue to use the ‘Talk For Writing’ approach next year to offer greater support / scaffolding for children during writing sessions.
Improved outcomes for pupil premium children in KS2 maths
Our maths catch up sessions at key stage 2 were impactful last year with 100% of our pupil premium children achieving the standard at key stage 2. 
3. Increase participation for PP in sports and social activities
This strategy has increased physical activity for PP and other children. These children have participated in local sporting events and have been met with success. 10 out of 19 of our pupil premium children access additional activities in school. The increased participation in sporting events has meant that children are integrated socially - as evidenced by observations of sessions.
4. Social and emotional needs met – pastoral support for targeted children e.g. provision of uniform, trip costs, clubs
Research shows that children who feel included are more able to perform academically and make good progress. Wearing the school uniform and participating in the school trips supports this. Being included in social activities has helped children to improve social skills. Feedback from children, parents and our school ELSA confirms this.
5. Improved attendance for PP children
This year’s figures for attendance have shown a great improvement over last year. Pupil Premium attendance stands at 95.49% (July 24) with 10% of PP children classed as persistent absentees compared to non-pupil premium attendance which stands at 95.23% with 12% persistent absence. So far, the measures taken to improve attendance for our PP children have been impactful.



Externally provided programmes

	Programme
	Provider

	Lexia
	Rosetta Stone Ltd

	Read Write inc.
	Oxford

	Active English
	L.E.A.D. Equate TSA


Service pupil premium funding 

	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Our service pp allocation during the 2024/5 academic year was spent on targeted support for reading and maths

	What was the impact of that spending on service pupil premium eligible pupils?
	Our service child who received targeted support reached the expected standard in reading and maths at the end of KS2.



9
